
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: September 3, 2013 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joan Green (AHS), Joe Ford (AHS), Cindy Ferris (MVES), Valerie 
Humphreys (CES), Carol Fleenor (CMS), Ashley Debelius (CMS), Sherry Craft (SES), Lorie 
Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction), Elizabeth Heath 
(Director of SPED), Jan Hobbs (Director of Human Resources and Pupil Personnel) and Sarah 
Campbell (Superintendent) 
 
1. The group’s purpose will remain as an advisory council to the superintendent in assessing 

our school division’s needs, determining our goals, mapping out our strategies, and 
evaluating our policies, procedures, and programs.  The focus also will remain on division-
wide issues and not on issues that are specific to individual schools, unless school-based 
issues appear to be common to multiple schools.  The identity of any teacher who submits a 
question, concern and/or suggestion must be made known to the TAC representative.  No 
anonymous submissions will be received for discussion.  The TAC’s scope is restricted to 
teachers.  Submissions from classified personnel should be directed to individuals who 
serve on the classified advisory committee, or CAC.  A list of CAC representatives may be 
obtained from the principal.   
 

2. Schedule of TAC meetings for 2013-2014: September 3; October 7; November 4; February 
3; March 3; April 7; and May 5.   All meetings will be conducted at the Central building in 
Low Moor and begin at 3:30 p.m.   If schools are cancelled due to inclement weather then 
the advisory committee meetings are also cancelled. 

 
3. Dr. Campbell stated there was a very smooth start to the opening of school this year, 

despite the many challenges, and commended the staff for making it possible. 
 
4. Dr. Campbell discussed enrollment loss.  She explained that the division has less students 

enrolled than on the same day last year and that the enrollment number is lower than the 
budgeted number.  Dr. Campbell added that enrollment loss means less funding from the 
state. She also explained that the final enrollment data collection date takes place on March 
31, 2014, and that the enrollment will be monitored closely until then.  A participant asked 
how the budget is affected by losing 95 students this year.  Dr. Campbell replied we 
anticipated some of the loss but we will have to cut spending and tighten our belts this fall.  
She noted some of our biggest purchases come in the spring.  
 



5. Dr. Campbell reported she recently started a blog on the division website and encouraged 
everyone to visit the blog.  The blog can be accessed from the main page on our website by 
clicking on “Follow Dr. Campbell’s Blog”.  She explained that the purpose of the blog is to 
provide a source of information on events taking place in the school division. 
 

6. Dr. Campbell reported renovation has begun at Alleghany High School and there is a lot 
going on in the building.  She noted the ceiling tiles are gone and ductwork is being 
installed.  Despite the work in progress, Dr. Campbell explained that the building inspector 
and the health inspector had ensured administration that the building is a safe environment 
for students and staff.  

 
7. Ms. Mutispaugh discussed the new policy on fees and how it affects field trips.  The new 

policy states students cannot be charged for instructional field trips.  For example, we 
cannot charge a student to attend a field trip to Natural Bridge Zoo.  Because of this new 
policy, there is a now a limit of one field trip per year, per class.  She noted field trip requests 
may be denied because of costs involved.  She suggested checking with the school PTO to 
see if they can assist with non-instructional field trip costs.  Dr. Campbell added field trips 
are important and encouraged, but costs must be considered and there is a fee waiver form 
for parents to complete for assistance with non-instructional trips.   

 
8. Dr. Campbell reported she would attend a meeting with Terry McAuliffe the next day.  Nine 

school divisions would be attending the meeting and several issues concerning education 
would be brought to his attention.  

  
9. Ms. Mutispaugh reported a letter would be sent home with students the next day regarding 

mid-six weeks reports being obtained through the PowerSchool Parent Portal.  She 
explained parents can still request a hard copy from the guidance office.  Elizabeth Heath 
added if a request is made for a mid-six weeks report for a SPED student, to please let the 
case manager know.  She stated the general education teacher is the teacher of record and 
should input the grades and that the SPED teacher should not record grades.  Ms. 
Mutispaugh stated elementary report cards will also be generated by PowerSchool, with the 
exception of JK and Kindergarten, which will still be in hard copy.   

 
10. A participant asked how to correct or change the reading grade in the lower elementary 

classes in PowerSchool.  Ms. Mutispaugh replied Josh Craft could assist teachers with that 
and to contact him.   

 
11. Ms. Hobbs stated there are still openings for Early Childhood SPED teacher, French 

teacher, and a school psychologist. 
 
12. A participant expressed concern that employees have not had salary increases in five years.  

Dr. Campbell replied she understands the frustration and that she hopes the Board will be 
able to give salary increases in the coming year. 

 
13. A participant asked if teachers can be given the wireless code at CMS.  Ms. Mutispaugh 

explained the codes are in place because there is limited access and if everyone had the 
code it would overload the access points.  She noted a grant request was submitted to The 
Alleghany Foundation for funds to expand the access points, but the grant was denied. 

   
14. A participant asked if wireless would be available in each room at the high school.  Ms. 

Mutispaugh replied that is the plan.   



15. A participant expressed concern over the increase in health insurance premiums.  Dr. 
Campbell replied the Health Insurance Committee does a lot of research and looks at many 
available options before deciding upon a provider.  She stated she would ask Mr. Rice to 
attend the next meeting to answer any further questions regarding health insurance 
premiums.   
 

16. A participant asked when the technology equipment from Boiling Spring would be moved to 
Callaghan.  Ms. Mutispaugh replied there are work orders in place and the items would be 
moved as soon as possible.  She noted the computer labs were the first priority for the ETC 
department, making sure the teachers computers were running on the first day of school 
was the next priority.  She noted the Boiling Spring mobile lab will be moved to Callaghan. 
 

17. A participant asked if teachers must use the “communication log” in the Teacher Evaluation 
System notebook or could they create their own electronic form to type on.  Dr. Campbell 
replied the forms can be accessed online.   

 
18. A participant asked if retirees will be compensated for their unused sick days.  Dr. Campbell 

replied retirees are paid $15.00 per day, up to 150 days.  (See Policy GCBD-RAA) 
 
19. A participant asked how long a retiree can remain on ACPS health insurance.  Dr. Campbell 

replied she would ask Mr. Rice for confirmation but she believed they can stay on until age 
65, when they are eligible for Medicare.   (Follow up:  Mr. Rice confirmed the age is 65.) 

 
20. Dr. Campbell reported the guidelines for Tuition Assistance has changed.  She reported the 

division will pay for one 3-credit recertification class per teacher, per five-year renewal cycle.  
She stated this new policy would begin this year.    

 
The meeting ended at 4:35 p.m. 
 
NEXT MEETING:  October 7, 3:30 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 

issues associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:   
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 
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